
MY INVITATION TO YOU 
 

How You Can Participate in a Great Transition Year 
 
1.  _____________ for the Transition Process 

• Pastor Bob & Elders 
• Transition Team 
• Pastor Mike & the Pastoral Staff  
• Protection for the church family 

 
2.  _________ to God 

• Your Personal Quiet time to hear what He is saying to you 
• What He is saying to the church body. 

 
3.  ____________ into the process.  

• Participate in the Town Hall Meetings 
• Volunteer in our ministries 

 
4.  ___________ to see where God is working in and around you. 
 
5.  __________ to see God shape us as a congregation during this 

year. 
 
6.  _________ God is preparing the next Pastoral Leader for you 

now. 
 
7. ________ joyfully 

• To enable the church to financially healthy.  
• To provide resources for when the next leader arrives. 

 
 
 

A SEASON OF TRANSITION 
 
Big Idea: Times of transition are windows of opportunity for churches to 
experience transformational turning points toward health and mission.   
 
Big Objective: Welcoming a new Senior Pastor to a healthy, functional, 
spiritually renewed church community. 
 
Purpose Statement: 
 

The purpose of our transition is to bring closure to the past, 
health to the present and renewed vision to the future. 

 
The Traditional or Typical ____________ Model 
 
 

 
 
Four Phases 

1. The ___________ – the Pastor exits for positive or negative reasons. 
 

2. ____________ – the congregation comes to terms with the change, 
does some grieving, and gains a degree of hope for the future. 
 

3. Search ___________ – The Congregation begins the search for a new 
Pastor. 
 

4. _________________ & Start Up – the new pastor is welcomed into the 
congregation and begins his or her leadership.  

 



The Intentional Transitional Ministry Model 
 
 

The Transitional Goals  
 

1. Facilitating _____________  
 
2. Facilitating _____________ 
 
3. Facilitating __________________________ 
 
4. Facilitating __________________________ 
 
5. Facilitating __________________ Renewal  
 
6. Facilitating __________________________ 
 
7. Facilitating _____________________ Health  
 
8. Facilitating the ________________________ 
 
 
 

Transition Timeline (Proposed) 
February  Complete a Church Survey 
 
March History Wall Town Hall Meeting 
  March 27th, 2021 9:00am to Noon 
 
May Vision Wall Town Hall Meeting 
  May 1st, 2021 9:00am to Noon 
 
June Complete the Church Profile 
 
 Ministry Match Town Hall Meeting 
  June 12th 9:00am to Noon 
 
 Form Search Committee 

 
 


